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Two Populations, Two Surveys
Small Business Pulse Survey (SBPS)
Designed to understand the effect of the 
pandemic on operations and financial situation 
of small businesses and measure their federal 
program participation as well as their outlook 

Timeline for SBPS Data Collection
April 26 through June 25, 2020

Partners
Small Business Administration 
Federal Reserve Board of Governors
International Trade Administration
Minority Business Development Administration

Household Pulse Survey (HPS)
Designed to understand impacts of Covid-19 on 
American families relating to employment, food 
security, housing, health and educational 
disruption

Timeline for HPS Data Collection
April 23 through July 31, 2020

Partners
Bureau of Labor Statistics
National Center for Health Statistics
Housing and Urban Development
National Center for Education Statistics
Office of Management and Budget
USDA Economic Research Service
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Impetus for the Pulse Surveys
Addressing a Need for Real Time Data on the Social and Economic Impacts of COVID-19

• With circumstances changing rapidly, the Census Bureau sought to address an urgent need for near 
real time data as American families and businesses are experiencing rapid and unprecedented 
disruptions during the COVID-19 pandemic.    

• The Pulse Surveys were designed to deploy quickly and efficiently
• We were able to leverage existing Census Bureau infrastructure and data assets for current economic and 

demographic surveys to design and implement the surveys.
• Engagement with other federal agencies to solicit questionnaire content resulted in surveys that covered a 

range of topics related to social and economic impacts that were important to multiple federal and state 
programs with a minimum of public burden.

• Pulse Survey topics included 
o Employment, housing and food security, health, education
o Small business overall well-being, operations, challenges, finances, outlook
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Small Business Pulse Survey (SBPS)
Platform: Centurion
• Census Bureau in-house Internet collection 

instrument 
• eBlast system
• Economic programs database for 

processing

Contact Strategy: Email only
• Weekly emails on Sunday 
• Follow-up emails on Wednesday
• High voluntary response rate averaging 

over 25%
• Conversion rate averaging over 35%

Frames:  use email addresses collected in the 
2017 Economic Census

• Include all single-location businesses with 
1-499 employees and $1000+ revenue with 
an email address 

• Approx. ~1 million small businesses in 
target population for SBPS

• Representative of 5.6 million small 
businesses

• Ability to link to Census Bureau business 
data infrastructure meant only timely, 
relevant measures need to be surveyed as 
other important measures (industry, 
location, size) previously collected
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March 23 – April 17: 
Pre-Collection / Planning

Finalized emails 
from Economic 

Census

April 21-30: 
Content cognitive testing - 11 days

April 22: 
OMB Approval

April 23: 
Centurion Live

April 23: 
Webpages Live

April 26: 
Survey week 1 

emails sent

May 8: 
Confirm 

publication plans

May 1: 
Cognitive Testing 

Results – 30 
business days

May 11: 
Complete data 

visualization tool and 
documentation

May 3: 
Survey week 2 

emails sent

March 23: 
Project 

Concept

May 14: 
Publication –
39 business 

days

May 10: 
Survey week 3 

emails sent

May 14: 
Survey week 1 
Data Published

SBPS Development
Concept to Publication 

March 23 – May 14: 39 days

Content 
development with 
external partners

Create 
database 
structure

Develop 
communication 

strategies



SBPS Content
• One question on overall well-being

• Five questions on operations

• Revenue changes, total revenue, temporary closures, change in employment, change in hours

• Three questions on challenges

• Change in the production of goods or services, change in the mode of delivery, supply chain issues

• Five questions on finances

• Liquidity, missed loan payments, missed other payments, requests for aid, receipt of aid

• One question on outlook

• One identifying question (EIN)
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PPP loan receipt initially concentrated in central states, but converge over time
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As states re-open, the 
SBPS will show how the 
effect on small business 
may have a 
geographically 
differential effect.
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Data & Resources:  SBPS
• SBPS main page: https://www.census.gov/data/experimental-data-products/small-business-pulse-

survey.html

• SBPS Data tool: https://portal.census.gov/pulse/data/

• SBPS Data Tables main page: https://portal.census.gov/pulse/data/#downloads

• SBPS Technical Documentation: https://portal.census.gov/pulse/data/#methodology

• SBPS Survey Respondent overview: https://www.census.gov/data/experimental-data-
products/small-business-pulse-survey/take-survey.html

• About the Census Bureau’s Experimental Data Series:  
https://www.census.gov/content/census/en/data/experimental-data-products.html
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Household Pulse Survey (HPS)
Platform: Qualtrics  
FedRAMP Moderate 
authorization 
Census Bureau Authority to 
Operate

Email and Text Invitations to 
Take an Online Survey
National Processing Center was 
shut down due to COVID19
We could not mail an invitation
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Frames: Used Existing Email and Cell-Phone Contact Frames

Matched to Census Bureau’s Master Address File (MAF) records

Emails and phone numbers from respondent contacts and from 
third party vendors

• The phone frame contains over a billion phone/address pairs
• The phone frame contains phone/address pairs for over 88% of 

addresses in the country
• Three quarters of those phones were acquired in the past two years
• The email frame contains over 686 million well-formed 

email/address pairs
• The email frame contains email/address pairs for almost 80% of 

addresses in the country
• Two thirds of those emails were acquired in past two years



HPS Content
Basic demographics
Age, sex, race, Hispanic origin, marital status, 
educational attainment.

Employment questions
Loss of employment income, expected loss of 
employment income, working, reasons for not 
working if not working.

Food security questions
Past food sufficiency, current food sufficiency, 
free meals, money spent on groceries and 
prepared foods.

Health questions
Overall health, mental health, health insurance, 
delay in getting health care.

Housing questions
Tenure, paid rent/mortgage on time this month, 
confidence about paying rent/mortgage next 
month.

Education questions
Effects of COVID on how children received 
education, access to computer/digital device, 
who provided the device, internet availability, 
who paid for internet, hours spent with teachers, 
hours householder spent on educational 
activities. 
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Percentage of Adults in Households Where Someone Lost Employment Income 
Since March 13, 2020
15 Largest Metro Areas: Week 4
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Source: U.S. Census Bureau, Household Pulse Survey, May 21-May 26, 2020.



Percentage of Adults Experiencing Anxiety in the Last 7 Days
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Source: U.S. Census Bureau, Household Pulse Survey, May 21-May 26, 2020.



Data & Resources:  HPS
• Household Pulse Survey main page: https://www.census.gov/householdpulsedata
•

HPS Data tool: https://www.census.gov/data-tools/demo/hhp

• HPS Data Tables main page: https://www.census.gov/programs-surveys/household-pulse-survey/data.html

• HPS Technical Documentation: https://www.census.gov/programs-surveys/household-pulse-survey/technical-
documentation.html

• HPS Survey Respondent overview: https://www.census.gov/programs-surveys/household-pulse-survey.html

• About the Census Bureau’s Experimental Data Series:  https://www.census.gov/content/census/en/data/experimental-
data-products.html
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Future
• The Census Bureau is assessing the potential for a second phase of one or both of the Pulse 

Surveys.

• Potential for leveraging this new rapid response capability to meet future data needs, particularly 
when measurement of rapid dramatic social and/or economic changes.

• The agile approach taken to deploy the Pulse Surveys further enables the Census Bureau to mature 
this capability, tailoring response to emergent information needs, e.g. ????

• A rapid change in economic or social conditions.

• A national or sub-national event that disrupts daily life and demands immediate, objective 
information to support effective response.
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